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Logistics market size in billion €

»Europe of 30« in total 
€ 960 bn. (2014)

supported by:



© Fraunhofer 2

The study describes the European logistics market and 
offers profiles on LSPs, countries and industries

Part I How trends and drivers influence the European logistics sector in 2015/2016
Ten drivers concept and trend assessment

Part II Demarcation of the logistics market
The subject of the »Top 100« survey

Part III Measuring the total cost of the European business logistics system
Three approaches to measure the logistics sector

Part IV In detail: Nine major logistics market segments
Bulk Log., FTL, LTL, Special Transp., CEP, Contract Log., Warehousing and Terminal, Ocean Cargo, Air Freight

Part V Industry Profiles
Food Industry, Chemical & Pharmaceutical Industry, Machine Engineering, Automotive Industry

Part VI Country Profiles
EU28 plus Norway and Switzerland

Part VII The »Top 100« lists
Top 200 Europe and Top 50 World

Appendix: The ABC of company profiles of the European »Top 100«
Profiles with key figures and additional information on the 225 largest logistics service providers in Europe

Contents of the study
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Road
14,497
(78%)

Rail
1,228
(7%)

Inland 
water-
ways
543
(3%)

Sea
1,545
(8%) Pipeline

827
(5%)

Air
8

(0%)

in million 
tons 2014

The European logistics market accounts for € 960 billion 
in 2014 and transports 18.6 billion tons

Market volume Europe 2014

Tonnages
in Europe

Trans-
portation

costs
€ 425 bn.

Ware-
housing 

costs
€ 225 bn.

Order 
process-
ing costs
€ 50 bn.

Adminis-
trative
costs

€ 30 bn.

Inventory 
holding 
costs

€ 230 bn.

Logistics volume 
»Europe of 30« in 2014: 

€ 960 bn.
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Contract logistics accounts for more than 40% of the 
European logistics market volume 

Share of market segments in the total market volume of € 960 billion

Bulk 
Logistics
€ 77 bn.

8%

General 
Truckload 

(FTL)
€ 86 bn.

9%

Groupage / 
LTL

€ 45 bn.
5%

Specialized 
Transportation

€ 77 bn.
8%

CEP
€ 70 bn.

7%

Contract 
Logistics
€ 394 bn.

41%

Warehousing 
and Terminal

€ 106 bn.
11%

Ocean 
Cargo

€ 86 bn.
9%

Air 
Freight
€ 19 bn.

2%
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The outsourcing degree in contract logistics is still at 
low level and does not tap the full potential

»Insourced« and »outsourced« shares per market segment in billion €

82
67

43

18

48 42 38 37

98

4 4 2 1

39 35 38

69

295»outsourced«

»insourced«



© Fraunhofer 6

Nine market segments are surveyed regarding different 
topics

Market segment Contract Logistics

Market share of the top 10 companies in the 
»outsourced« part of the market segment

DEUTSCHE 
POST DHL (DE)

8.1%

KUEHNE + 
NAGEL (CH)

2.5%

XPO LOGISTICS 
(US)
2.4%

ARVATO (DE)
2.0%

SNCF (FR)
1.9%

VOLKSWAGEN 
KONZERN-

LOGISTIK (DE)
1.7%

UPS EUROPE 
(BE)
1.6%

DB MOBILITY 
LOGISTICS (DE)

1.5%

CEVA GROUP 
(UK)
1.4%

FIEGE LOGISTIK 
(DE)
1.4%

Others
75.4%

Food
27%

Chemistry
10%

Vehicles
10%Agric./ forest

10%

Iron/ Steel/ 
Metal
9%

Construction
8%

Others
27%

Shipping industries
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Detailed trend profiles examine ten drivers, which are 
influencing the European logistics market

Ten drivers concept
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The ten trends are highly interconnected to each other

Interconnectivity of trends

Globalization

Focus on core
competencies

Demographic 
development

Professionali-
zation

Rising risks

Faster ticking
clocks

Innovative 
technologies

Sustainability

State
intervention

Service
orientation

Drivers connectivity
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Logistics drivers‘ portfolio 2015/2016
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Country Profiles contain information about the EU 
member states as well as Norway and Switzerland
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Country Profiles contain information about the EU 
member states as well as Norway and Switzerland
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The »Top 100« team also included industry profiles for 
four important European industry sectors (Food, Chem. 
& Pharmac., Machine Engineering, Automotive)
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The »Top 100« team also included industry profiles for 
four important European industry sectors (Food, Chem. 
& Pharmac., Machine Engineering, Automotive)
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The »Top 100« team also included industry profiles for 
four important European industry sectors (Food, Chem. 
& Pharmac., Machine Engineering, Automotive)
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In Germany, Deutsche Post DHL, DB Mobility Logistics 
and Dachser are the leading market players

Top 10 Germany 2014
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Notes

1 DEUTSCHE POST DHL (DE) * 7,340 170,596 25,840 diversified

2 DB MOBILITY LOGISTICS (DE) *** 7,121 122,970 15,107
div., via DB SCHENKER 
LOGISTICS and DB 
SCHENKER RAIL

3 DACHSER (DE) *** 2,850 13,058 4,895 forw. / LTL / food log.

4 KUEHNE + NAGEL (CH) *** 2,623 n/a 11,745 forwarder / net forw. rev. 

5 RHENUS (DE) *** 2,300 n/a 4,135 forwarder

6
VOLKSWAGEN KONZERNLOGISTIK 
(DE)

* 1,800 n/a 2,400
VOLKSWAGEN owned
contract logistics

7 UPS EUROPE (BE) * 1,700 18,000 6,000 CEP service provider

8 HERMES EUROPE (DE) * 1,650 n/a 2,230 CEP, forwarding

9 GEOPOST (FR) *** 1,585 7,500 4,921 CEP, via DPD

CARGOLINE (cooperation) (DE) *** 1,415 n/a 2,054 LTL cooperation

E.L.V.I.S. (cooperation) (DE) *** 1,388 n/a 2,018 part load network

10 HELLMANN WORLDWIDE (DE) *** 1,364 n/a 1,810 forwarder

Sum Top 10 30,333
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Deutsche Post DHL is still the worldwide leader
Top 25 Europe 2014

Top 25 World 2014
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Notes

1 Deutsche Post DHL DE *** 48.0 diversified

2 UPS Inc. US *** 47.9 CEP / div.

3 FedEx Corp. US *** 43.2 CEP / div.

4 Maersk A/S DK *** 29.7 ocean cargo

5 DB Mobility Logistics AG DE *** 19.8 diversified

6 Union Pacific Railroad US *** 18.6 rail cargo

7 BNSF Railway Company US *** 18.4 rail cargo

8 Russian Railways RU ** 16.9 rail cargo

9 Nippon Yusen K.K. (NYK Group) JP *** 16.0 ocean cargo

10 Kuehne + Nagel International AG CH *** 14.5 forwarder

Sum Top 10 273.0

11 CMA-CGM SA FR *** 13.8 ocean cargo

12 Indian Railway IN ** 11.1 rail cargo

13 Mitsui O.S.K. Lines (MOL) JP *** 10.9 ocean cargo

14 Hyundai Glovis Co. Ltd. KR *** 10.4 contract logistics

15 CSX Corporation US *** 10.1 rail cargo

16 Nippon Express Co. Ltd. JP ** 10.0 forwarder

17
Samsung Electronics Europe 
Logistics B.V.

NL *** 10.0 contract logistics

18 Norfolk Southern Railway US *** 9.6 rail cargo

19 Yamato Holdings Co. Ltd. JP ** 9.3 CEP / div.

20 SNCF SA FR *** 9.0 diversified

21 China Cosco Holdings CN *** 8.5 ocean cargo

22 Kawasaki Kisen Kaisha Ltd. (K Line) JP *** 8.2 ocean cargo

23 Canadian National Railway CA *** 8.1 rail cargo

24 MSC SA CH * 7.6 ocean cargo

25 La Poste Group FR ** 7.2 CEP

Sum Top 25 416.7
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1 Deutsche Post DHL (Group) (DE) *** 25,840
2 DB Mobility Logistics AG (DE) *** 15,107
3 Maersk A/S (DK) (ocean carrier) * 14,850
4 Kuehne + Nagel International AG (CH) *** 11,745

DB Schenker Logistics (part of DB Mobility Logistics AG) (DE) *** 10,249
5 SNCF SA (FR) ** 9,041
6 La Poste (Group) (FR) ** 7,180
7 CMA-CGM SA (FR) (ocean carrier) * 6,900
8 The Royal Mail Holdings Plc. (UK) *** 6,620
9 UPS Europe NV (BE) ** 6,000

10 DSV A/S (DK) ** 5,415
Sum Top 10 108,698
GeoPost SA (part of La Poste) (FR) *** 4,921

11 Dachser SE (DE) *** 4,895
DB Schenker Rail (part of DB Mobility Logistics AG) (DE) *** 4,858

12 XPO Logistics Inc. (formerly Norbert Dentressangle SA) (US) *** 4,400
13 Rhenus SE & Co. KG (DE) *** 4,135
14 Mediterranean Shipping Company Holding SA (MSC) (CH) (ocean carrier) * 3,800
15 Gefco SA (FR) ** 3,037
16 TNT Express (NL) *** 2,743

Damco International B.V. (part of Maersk) (NL) (ocean carrier) *** 2,603
17 CEVA Group Plc (UK) *** 2,567
18 Volkswagen Konzernlogistik GmbH & Co. OHG (DE) * 2,400
19 STEF SA (FR) *** 2,370
20 Bolloré Holding SA (FR) *** 2,252
21 Hermes Europe GmbH (DE) ** 2,230
22 Hapag-Lloyd Aktiengesellschaft (DE) (ocean carrier) ** 2,200
23 Panalpina Welttransport AG (Holding) (CH) *** 2,159

General Logistics Systems B.V. (GLS) (part of Royal Mail) (NL) *** 2,100
24 Rail Cargo Austria (division of ÖBB) (AT) *** 2,073

CargoLine GmbH & Co. KG (cooperation) (DE) *** 2,054
E.L.V.I.S. AG (cooperation) (DE) (partner revenues) *** 2,018

25 Arvato (DE) * 2,000
Sum Top 25 151,959
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